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Tips to grow SACCO 
membership
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Strategy 1

Create and live a 
strong Vision -
Governance
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Strategy 1

Provide financial 
literacy to members 
and the public
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Strategy 3

Come out, Open 
up and expand 
your catchment 
area – Change 
strategy
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Strategy 4

Improve service 
delivery to 
members
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Strategy 5

Establish 
Partnerships
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Strategy 6

Embrace the right 
technologies
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Strategy 7

Offer loans and 
savings products 
with flexible 
terms
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Strategy 8

Make membership 
onboarding processes and 
payments easier

- POS devices

- Phones
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Strategy 10

• Take advantage of 
digital marketing 
potential
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Strategy 11

• Take part in social 
responsibility programs
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Above all… Collaboration


